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Nepal: 

Earthquake  

In numbers 

 

8,631 deaths (total from both earthquakes) 

3,867 male, 4,750 female (14 unidentified) 

8 million people affected 

1.6 million people have received WFP food 

WFP/Zoie Jones 

  Highlights and Key Messages 

 As of 20 May, with support from the local government and partners, WFP  

has distributed food to approximately 1.6 million beneficiaries living in seven 
of the most heavily affected districts: Gorkha, Dhading, Nuwakot, Rasuwa,  

Sindhupalchok, Kavre, and Dolakha.  

 The window of opportunity—just weeks before the onset of the monsoon  

season—to deliver life-saving food, shelter and medical supplies is closing 
rapidly for people living high up in the mountains with no road access.  

Once the monsoon rains begin, access to the high-lying villages will be  
seriously curtailed. 

 To reach people living in the most remote locations, WFP has developed a 
five-tiered strategy—‘Operation Mountain Express’. This includes using up to 

20,000 porters and elite mountaineers to establish a common logistics  

supply chain.  

 As the lead UN agency for logistics, WFP continues to provide essential  

logistics and transport services to facilitate the delivery of food and relief 
items on behalf of the entire humanitarian community.   

 Since launching its emergency response, WFP has received generous  
contributions from a number of donors, including Canada, Denmark,  

Germany, Japan, Liechtenstein, United Kingdom, United States, UN CERF  
and the private sector. However, the overall response remains critically under  

resourced. The emergency operation is just 9 percent resourced. The Special 
Operation for Logistics Augmentation is similarly under-resourced at  

18 percent. With the ever-increasing need for air capacity the Special  
Operation for the UN Humanitarian Air Service (UNHAS) remains a vital  

element of the common humanitarian response. 

 

Funding  

Flash Appeal: US$423 million  

(21% funded) 

Corporate Response EMOP:  

US$116.6 million (9% funded) 

Special Operation Logistics Augmentation 

and Emergency Telecommunications 

Cluster: US$25.6 million (18% funded) 

Special Operation UNHAS:  

US$8.5 million (81% funded) 

WFP/Zoie Jones 

UN Humanitarian Air Service helicopter landing at Kerauja village, 
Gorkha district.  
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WFP Phase 1 Response: Immediate Relief 

 

Cumulative Distribution as of 19 May 2015 

District Households Beneficiaries Rice (mt) 

High Energy 

Biscuits 

(mt) 

Total Food  

(mt) 

No. of Village 

Development 

Committees 

(VDC) 

Gorkha 62,891 333,322  646.34 13.59 659.93 57 

Dhading 68,680 364,004  610.41 0.6 611.01 44 

Nuwakot 52,737 279,506  527.37  0.00 527.37 53 

Rasuwa 9,309  49,338  88.69  4.40 93.09  16 

Sindhupalchok 72,162  382,459  717.6 4.02 721.62 73 

Kavre 20,525 108,783  205.25 0.00 205.25 20 

Dolakha 14,041 74,417  139.66 4.128 143.788 4 

Total 300,345 1,591,829 2935.32 26.74 2962.06 267 

 As of 20 May, WFP has distributed 10-day food rations to approximately  

1.6 million people from 267 Village Development Committees (VDC) in seven of 
the hardest hit districts: Gorkha, Nawakot, Dhading, Rasuwa, Sindhupalchok,  

Kavre, and Dolakha. Daily distributions continue in these districts. 



common logistics supply chain to 
reach people living in villages located 
above the altitude of road access. 
Each porter will carry up to 30kg at a 
time. WFP envisages this mechanism 
operating throughout the monsoon 
season—mid-June to September. 
WFP will also have teams of elite 
mountain climbers identifying and 
calling forward humanitarian relief 
supplies (food and non-food items)  
to respond to the needs of these  
isolated communities. The porters 
and mountaineers leading the  
interagency response, will be  
augmented by Mi8 cargo helicopters 
and four B3 Scout helicopters up to 
an altitude of 3,500 meters. 

TIER 5 RESPONSE 
High Mountain Access 
These remote and sparsely located 
communities live above helicopter 
access and can only be reached by 
experienced mountaineers and porter 
teams. As the populations of these 
villages are generally small, the 
mountaineers will traverse steep and 
arduous trails to communicate to 
people in need of assistance to  
descend to collect relief items. This 
should not require villagers to travel 
more than a day each way to receive 
assistance. 
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WFP Phase 2 Response: ‘Operation Mountain Express’ 
WFP is now focused on Phase Two—called ‘Operation Mountain Express’—of its humanitarian  

response, and specifically reaching people in the most isolated and mountainous locations  

outside the Kathmandu Valley before the monsoon season starts in mid-June.  

WFP will target nine districts with a 
structured relief package of in-kind 
(rice, pulses, oil) or cash transfers 
(conditional or unconditional) for the 
most-affected Village Development 
Committees (VDC) and blanket  
supplementary feeding for pregnant 
and lactating women and children 
under two years. Plans are being put 
in place for Phase 3, early recovery 
to support reconstruction.  

TIER 1 RESPONSE  
Areas with stable/recovering markets 
— Cash/food 

Through financial service providers in 
each district, WFP will reach 140,000 
people or 25,500 households, in  
conjunction with the Ministry of  
Federal Affairs and Local Develop-
ment. WFP will roll out conditional/
unconditional cash transfers in two 
districts. Cash distributions will begin 
with gradual scale up where markets 
are functioning with the aim to have 
a conditional (light) cash transfer 
programme in place before the start 
of the monsoon season in mid-June. 
In Okhaldhunga and Ramechhap, 
where markets are just recovering, 
WFP will provide 10 kg of rice to  
families in the worst affected VDCs. 

TIER 2 RESPONSE  
Road accessible areas 

WFP will work through NGO partners 
to target the most food insecure  
people within the nine worst-
damaged districts. WFP will ensure 
its food and nutrition assistance 
reaches households living within 
close proximity to tarmac roads that 
can accommodate 10-15 ton trucks. 
The food basket will include rice, 
pulses, and oil, while the nutritional 
intervention targets families with 
children 6-23 months, and pregnant 
and lactating women.  

TIER 3 RESPONSE 
Accessible areas with light vehicles 

Acknowledging the unique and  
challenging logistics environment in 
Nepal, WFP will utilise 4x4 trucks and 
tractors to reach beneficiaries who 
live within reach of mountainous 
gravel or ‘rough’ dirt roads. Food  
and nutrition assistance will be trans-
ported from WFP’s forward-placed 
Mobile Storage Units (MSUs) to  
semi-isolated villages by WFP staff 
and partners. 

TIER 4 RESPONSE 
Hard to reach areas with only  
trail access  
Using up to 20,000 porters managed 
by the Trekking Agency Association 
Nepal and the Nepal Mountaineering  
Association, WFP will establish a 



Nepal: Earthquake 

www.wfp.org/countries/Nepal 

N
e
p

a
l 
S
it
u
a
ti
o
n
 R

e
p
o
rt

 #
8
  
2
1
 M

a
y
 2

0
1
5
 

WFP Response 
 With  many earthquake affected areas prone to 

landslides, frequent road blockages, coupled with 
poor weather conditions and ongoing aftershocks 

continue to delay the delivery of relief items.  
Access to many remote villages remains a major  
challenge.WFP continues working with local  
government authorities to ensure that sections  
of road that are currently impassable are cleared 
in the coming days.   

 Assessments: As of 20 May, joint WFP and  

partner teams of trained enumerators have  
completed household-level surveys as part of the 
Food Security Cluster’s joint needs assessment.  

 Monitoring: Training of enumerators has been 

completed in the six districts of Kavre,  
Sindhupalchok, Nuwakot, Rasuwa, Dolakha and 

Gorkha and the field teams have started the data 

collection process in these districts. 

 The eWIN (Electronic WFP Information Network) 

database system which support real-time  
monitoring, has been installed in tablet PC’s and 
laptop devices which will be used by the field 
teams for the data collection process. 

 Process monitoring will further verify with the 

beneficiaries if WFP’s interventions ensure equity 

in access to existing and additional resources  
as well as promote women’s meaningful  
participation in decision making relating to the 
immediate disaster response and eventual  
recovery operations. 

 Cash: Whilst focusing on in-kind distributions in 

the worst affected remote areas, WFP is starting 

conditional cash transfers in Makawanpur where 
the markets are functioning. For those people 
who are unable to work, unconditional cash 
transfers will be provided. Registration for cash 
for work in Makawanpur continues, using WFP’s 
beneficiary and transfer management platform, 

SCOPE. This system enables WFP to register  
beneficiaries and transfer funds to the banking 
institutions, for distribution to beneficiaries. Due 
to a shortage of funding, for the time being, WFP 
will not be able to expand its cash-based  
interventions to more than one additional district.  

 

 

 
Logistics 
 

 Operation Mountain Express Update:  

WFP is undertaking an air assessment on 20-22 
May to scout over the hills and assess the  
damage to mountain trails which porters will be 
using to deliver food to the villages. It has been  
reported by the Nepal Mountaineering  
Association (NMA) that 62 km of trails have been 
damaged. The assessment will verify these  

reports, identify the extent and the spread of the 
damage, and pinpoint which trails are passable 
or need repair. On 20 May, the team flew  
over Dhading district and will assess Dolakha on 
22 May. The assessment team will land in some 
villages where possible and get feedback from 
residents to verify the accessibility. 

 WFP will partner with the Nepal Mountaineering 

Association (NMA) and Trekking Agency  
Association Nepal (TAAN) for the logistics  
requirements for Operation Mountain Express.  

 WFP continues to buy pallets, tarpaulins and  

other logistics supplies to meet operational 
needs. A consignment of 500 pallets is expected 

to arrive in Nepal shortly and will be sent directly 
to the logistics hub in Bharatpur, which is being 
developed as the main storage hub. 

 The consignment of 128 mt of RUSF (Plumpy 

Doz) arrived via Calcutta. An initial 64 mt has 
been transported to Nepal and, pending customs 
clearance, is expected to arrive in Kathmandu by 

next Monday or Tuesday (25, 26 May).  
The second convoy with the balance cargo will 
depart Calcutta in two days. 

 

Clusters 

Food Security Cluster (FSC) 

 The FSC meeting continues in the two  

established Humanitarian Hubs in Gorkha and 
Sindhupalchok. The FSC coordinator travelled 
Sindhupalchok to meet with the  

Area Humanitarian Coordinator and discuss  

streamlining the cluster work in the hub.  
FSC coordination in Chautara is currently  
covered by WFP staff while a permanent cluster 
staff is identified.  

 In order to improve coordination at the  

sub-national level, Action Contre la Faim (ACF)  

is willing to provide FSC focal points for  
Rasuwa  district. To date FSC focal points are 
identified for Dhading, Rasuwa, Sindhupalchok, 
Gorkha.  

 The need to provide standardised rations both  

at national and sub-national level has been  
reinforced during Cluster meetings in  

Kathmandu. 

 The Ministry of Agricultural Development (MoAD) 

called for an additional FSC meeting to brief  
partners on the current Government response  
in order to ensure coordination with the  
humanitarian community. The FSC will be  
presenting UN, INGO and NGO  

achievements to date in the districts  
affected by the earthquake. 

WFP/Sakun Gajurel 

Nawalpur Village Development Committee, Sindhupalchok District 
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Logistics Cluster 
 

 Many areas affected by the earthquake remain 

prone to landslides, causing frequent road  
blockages, with poor weather and ongoing  
aftershocks adding to these constraints. The 
scale of the damage means that road clearance / 

repairs will take some time. Access to many  
remote villages remains a major challenge and a 
large number of locations can only be accessed 
by helicopter.  

 As of 19 May, the Logistics Cluster has handled 

11,400 m³ (2,300 mt) of relief cargo at the  
Kathmandu Humanitarian Staging Area (8 MSU 
capacity) for 67 organisations. 

 Current total storage capacity offered in country 

to the humanitarian community amounts to over 
7,700 m² in Kathmandu, Dhulikhel, Bharatpur, 
Deurali (Ghorka district), Chautara 
(Sindhupalchok district) and the forward hub at 
Bidur (Nuwakot district). 

 WFP, as lead agency of the Logistics Cluster, has 

loaned 8 Mobile Storage Units (MSU) to other 
organisations and assembled an additional two at 
hospitals to serve as temporary wards.  

 A fleet of 25 trucks remains available in  

Kathmandu for common transport. To date, 
some 240 truckloads have been carried on behalf 
of the humanitarian community. Fleets of smaller 

off-road vehicles are available in Deurali and 

Chautara for onward transport. 

 Road access constraints are being mapped by the 

Logistics Cluster GIS Officer, who is collaborating 
with various authorities and the DFID/GIZ Risk 
Management Office for the collation of data.  
Remote area maps and Landing Zone maps to 

support air operations are also being produced. 
These are made available on the dedicated  
website at: http://www.logcluster.org.  

 Civ-Mil Coordination: US Military support is 

scaling down. Part of the deployment left on 17 
May and the withdrawal will be complete by the 
end of the week. The Indian Army has offered 

some support to the humanitarian community for 

cargo delivery. 

 UN Humanitarian Air Service (UNHAS):  

The inaccessibility of many of the affected areas 
means that the humanitarian response in Nepal 
will remain heavily dependent on airlift for the 
coming period.   

 A budget revision is in preparation to expand the 

helicopter assets available, increasing delivery 
capabilities during the pre-monsoon period and 

facilitate last mile delivery. 

 UNHAS has one Mi8 for cargo transport 

(maximum 2.5 mt) and one AS 350 for  
assessment missions and evacuations. A second 
Mi8 is expected to begin rotations on 21 or 22 

May. A further three Mi8 will be deployed over 
the next ten days. 

 Since the start of air operations on 29 April,  

UNHAS has flown 239 sorties to 42 destinations, 
transporting a total of 333 passengers and 98 mt 
of cargo. 

 

  

 

 Emergency Telecommunications  

Cluster (ETC)  

 The ETC is now providing internet connectivity 

for the Logistics Cluster at their hub in Chautara. 

 Over 611 users from more than 120 different 

response organisations are using ETC internet 
services from 9 sites across Kathmandu, Deurali, 

Gorkha, Chautara, Bharatpur, Bidur and 
Aarughat.   
 

Staff Deployments 
 There are currently 111 staff deployed for the 

earthquake response in addition to the 137 WFP 

pre-emergency staff. 

WFP/Marco Frattini 

Beneficiary in Kerauja carries her ration of high energy biscuits. 

http://www.logcluster.org
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Resourcing Update  

 As of 19 May, the Emergency Operation, valued 

at US$116.6 million, received fresh contributions 
from the United States and Private Sector  
donors. With these contributions, and those from 
Canada, Japan, Liechtenstein, Private Sector, 
and UN CERF, the operation is 9 percent funded. 
Urgent funding is required to continue delivering 
emergency food assistance. As WFP moves  

towards the second phase of the response, from 
June onwards, WFP requires funding to sustain 
food assistance, initiate nutrition support and 
start conditional cash transfers where markets 
show signs of recovery. 

 The US$8.5 million Special Operation for UN  

Humanitarian Air Services remains 81 percent 

funded, with contributions from Denmark, Japan, 
the United Kingdom and UN CERF. With the  
increasing need for air capacity, UNHAS  
continues scaling up its fleet to meet the needs 
of the humanitarian community. Funding is  
required to continue operating this common air 
services platform. 

 With funding received from Canada, Germany, 

Japan, the Private Sector and UN CERF, the 
US$25.6 Logistics and Telecommunications  
Augmentation and Coordination Special  
Operation is 18 percent funded. It is in the  
interest of the entire humanitarian community  
to have both Special Operations funded as they 

specifically cater to supporting organisations in 
their relief efforts. 

Contacts    

 Robin Landis, Operational Information  

Management and Reporting Officer (Kathmandu)  
robin.landis@wfp.org 

 Julie Martinez, Operational Information  

Management and Reporting Officer (Kathmandu) 

julie.martinez@wfp.org 

 Rathi Palakrishnan, Regional Donor Relations  

Officer 

rathi.palakrishnan@wfp.org (Bangkok) 

 Jin Iwata, Donor Relations Officer (Kathmandu) 

jin.iwata@wfp.org 

Key Links 

Operations 

Nepal Emergency Operation 

Nepal SO— Logistics and Emergency Telecommunications 
Augmentation 

Nepal SO — United Nations Air Service (UNHAS) 

 

Clusters 

Emergency Telecommunications (ETC) 

Logistics Cluster 

Food Security Cluster 

 

Latest Media 

http://www.wfp.org/stories/nepal-operation-mountain-
express 

WFP thanks the following donors for their support: 

http://one.wfp.org/operations/current_operations/project_docs/200668.pdf
http://one.wfp.org/operations/current_operations/project_docs/200848.pdf
http://one.wfp.org/operations/current_operations/project_docs/200848.pdf
http://one.wfp.org/operations/current_operations/project_docs/200849.pdf
http://ictemergency.wfp.org/web/ictepr/countries-nepal
http://www.logcluster.org/ops/nepal
http://foodsecuritycluster.net/countries/nepal
http://www.wfp.org/stories/nepal-operation-mountain-express
http://www.wfp.org/stories/nepal-operation-mountain-express

